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1. INTRODUCTION

Fundacion Diagrama Intervencion Psicosocial is a
non-profit organisation that has been assisting peo-
ple in vulnerable situations and at risk of social ex-
clusion since 1991, always ensuring the defence and
promotion of Human Rights.

Its main objective is to promote and develop cen-
tres, services, programmes and research aimed at the
prevention, treatment and integration of people in
difficult life situations and at risk of social exclusion,
especially children, young people, families, women,
and dependants.

Fundacion Diagrama is committed to respecting and
promoting child rights, since children are one of the
main groups assisted by the organisation. For this re-
ason, this Child Protection Policy aims to ensure that
no case of violence arises against children that come
into contact with the organisation in the course of
its work.

The protection of assisted children is the responsibi-
lity of Fundacion Diagrama, but also of every person
involved in its work, whether staff, interns, volun-
teers, service providers and/or subcontracted workers.

This policy in essence constitutes a set of standards
that establish the principles, rules of conduct and
procedures to follow in order to prevent, respond to,
and report any case, or suspected case, of violence.

2. OBJETIVES

The aims of the present policy are to protect children
that have a direct and indirect relationship with the
organisation from any form of violence, as well as to
state Fundacion Diagrama's clear commitment regar-
ding the protection of children.
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3. DEFINITIONS

Child

For the purposes of this document, and in accordan-
ce with the United Nations Convention on the Ri-
ghts of the Child (1989), the term "child" shall be
understood as any human being under eighteen years
of age. Such denomination adheres to the change in
the paradigm regarding childhood instigated by said
Convention and reflected in the Spanish Organic Law
8/2021, of June 4th, on the comprehensive protec-
tion of children against violence (hereafter Organic
Law 8/2021), which reaffirms children as holders of
rights and responsibilities against the traditional vi-
sion based on their guardianship, and incorporates
the use of inclusive language.

However, given that the national legislation of Spain
refers to "minors” to denominate people who have
not reached the legal age of majority or the "benefit
of adulthood" through emancipation, this term will
sometimes be used when this Policy quotes the na-
tional legislation.

Best interests of the child

Best interests of the child” shall be understood as the
right and guiding principle by which the interests of
children must be prioritised, both in processes adop-
ting measures or decisions which affect them and
in the application of their rights. It ought to be in-
terpreted in accordance with the Convention on the
Rights of the Child (1989) and the General Comment
No. 14 (2013) of its Committee. .

Proper treatment

“Proper treatment” shall be understood, in the ter-
ms of Organic Law 8/2021 (article 1.3), as any action
which respects the fundamental rights of children
and actively promotes the principles of mutual res-
pect, human dignity, democratic coexistence, peace-
ful resolution of conflicts, right to equal protection
under the law, equality of opportunity and prohibi-
tion of discrimination with respect to children.



( Fundacion
1)) Diagrama

Protection

In the terms outlined in this document, the term
“protection measures” must be understood as those
comprehensive administrative, social and educatio-
nal actions aimed at avoiding the risk or realisation
of harm to children.

Actions aimed at the protection of children ought to
be adopted and interpreted in accordance with arti-
cle 19 of the Convention on the Rights of the Child
(1989) and the General Comment No. 14 (2013) of
its Committee, guaranteeing the wellbeing and full
development of children in the broadest sense.

Violence

Organic Law 8/2021 (article 1.2) defines violence as
any action, neglect or negligent treatment which de-
prives children of their rights and wellbeing, which
threatens or interferes with their proper physical,
mental or social development, irrespective of its form
and means of commission, including that which is
realised through information and communication te-
chnologies, especially digital violence.

In addition, the following are also defined as violen-
ce: physical, psychological or emotional abuse, phy-
sical, humiliating or degrading punishments, negli-
gent treatment or neglect, threats, libel and slander,
exploitation, including sexual violence, corruption,
child pornography, prostitution, bullying, sexual ha-
rassment, cyberbullying, gender-based violence, ge-
nital mutilation, human trafficking, forced marriage,
child marriage, unsolicited access to pornography,
sexual extortion, the public sharing of private infor-
mation, as well as the presence of violent conduct in
the family environment.

Abuse

For the purposes of this document, every act or ne-
glect which causes damage or a risk to the health,
the wellbeing, natural development or dignity of the
child physically, psychologically or emotionally, shall
be considered as abuse.

Therefore, any form of physical or mental harm or
abuse, neglect, negligent treatment or exploitation
(commercial or of any other kind), including sexual
abuse, which the child suffers under the custody of
adults responsible for them or in the context of a

relationship of responsibility, trust or power, shall be
understood as such.

Neglect

Those actions or omissions that put in danger at any
scope the physical or psychological integrity of the
child due to a failure to meet their basic physical or
psychological needs, and which implies neglect of
responsibilities, temporarily or permanently, by lack
of care, effort or diligence for those responsibilities.

In addition, actions or inactions specifically related
to obligations in education shall also be considered
as neglect, when those obligations or the special
educational needs of the child are ignored, as well
as actions or inactions linked to medical attention,
when the necessary or recommended treatment is
refused or delayed.

4. GENERAL PRINCIPLES

The present Child Protection Policy is based on the
Convention on the Rights of the Child adopted by
the United Nations General Assembly in 1989, as well
as the General Comments adopted by the Committee
on the Rights of the Child. In addition, all the rele-
vant international, European and national legal texts
linked to the protection of children against any form
of violence or abuse have been considered.

Thus, the general principles adopted in the present
Child Protection Policy are:

* The best interests of the child will be at the core
of any activity carried out, as well as the uphol-
ding of their rights which protect them against
any possible harm.

¢ The wellbeing of children must be protected and
promoted.

¢ Equality and non-discrimination. Children will
be protected regardless of their race, sex, sexual
identity, gender, language, religion, political or
other kind of views, national, ethnic or social
origins, economic status, disabilities, birthplace
or any other condition of the child, or of their
parents or legal guardians.



* The organisation will guarantee children's right
to express their views freely on all matters affec-
ting them and will take their views and opinions
into consideration according to their age, ma-
turity and capacity to form their own judgment,
as well as ensure their active participation in all
matters affecting them.

¢ The right to protection against any form of vio-
lence, abuse or neglect. It is the responsibility of
any adult involved in the organisation to ensure
that the children that participate in any activity
organised by Fundacion Diagrama do so in a safe
environment and that the organisation protects
them against any form of harm or damage.

* As an organisation dedicated to the care or the
protection of children, Fundacion Diagrama will
comply with the rules and standards established
by the relevant authorities, especially in matters
of security, sanitation, number of employees and
their competence, as well as with regard to the
existence of suitable supervision.

* The organisation has the duty and responsibility
to support the protection of those children that
it works with, those who are in contact with the
organisation, or those who are affected by the
work carried out by the organisation even when
it is not directly addressed to them.

¢ Fundacion Diagrama's Board of Trustees, work-
force, as well as interns and volunteers, are res-
ponsible for ensuring the protection of children.

* The organisation commits to promoting and su-
pporting its partners in their responsibility to
comply with the requirements of child protec-
tion.

5. SCOPE

This policy is to be applied to every person that parti-
cipates in the work of Fundacion Diagrama, whether
the Board of Trustees, workforce, interns or volun-
teers, service providers, subcontracted workers and
any other natural or legal person who maintains any
sort of relationship with Fundacion Diagrama.
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6. APPLICATION

Fundacion Diagrama has a documented procedure
for risk management, integrated in its Quality Mana-
gement System (QMS), regarding the identification,
evaluation and analysis of the associated risks for
each one of the processes carried out in the organi-
sation which involve or affect children, either directly
or indirectly.

The process for risk management is carried out by
a multidisciplinary team and contains several pha-
ses which begin with a context analysis and SWOT
analysis. Then risks are identified from the threats
and weaknesses detected. The risk assessment is ca-
rried out using the Mosler method, which allows for
the calculation of the class and scale of the risk, pro-
ducing a risk map as a result.

According to the results of the assessment, risks are
prioritised and a plan of action is established for their
mitigation. These plans of action are reqgularly moni-
tored.

The whole process of risk management is reviewed
annually or whenever there is a considerable change
in the processes, regulations or activities which can
affect children.

The Code of Conduct, included in Annex |, is an ele-
ment of the Child Protection Policy which constitutes
a public declaration of the behaviours and attitudes
in relation to the protection of children against vio-
lence that both Fundacion Diagrama and the work-
force linked to it must observe in their work.

Its understanding and application is mandatory for
the entire workforce, interns or volunteers, of Fun-
dacion Diagrama. Therefore, it must be accepted and
signed in advance of joining the organisation (see
Annex Il. Code of Conduct Ratification Document).
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Fundacion Diagrama commits to the creation of
environments of child protection, and therefore all
aspects related to this protection will be taken into
consideration in the selection and recruitment of
employees in order to avoid the recruitment of any
person who does not comply with the necessary con-
ditions to work with children.

In this respect, the selection and recruitment of the
workforce, interns or volunteers, will be carried out in
accordance with the following procedure:

¢ The organisation will, from the beginning, state
to the candidate its commitment to protecting
children.

¢ At the beginning of the working relationship,
internship or volunteering, each person will be
provided with a copy of Fundacion Diagrama's
Child Protection Policy and Code of Conduct, and
both documents must be ratified by the person.

* Also, in addition the candidate's training, ex-
perience and professional competency, the fo-
llowing aspects shall be viewed as particularly
positive:

- That they have the personal qualities and
essential values required for working with
children.

- That they have received training in the field
of child protection.

- That they possess previous professional expe-
rience related to child protection.

In addition, in compliance with articles 57 and fo-
llowing of Organic Law 8/2021 of June 4th regarding
the comprehensive protection of children against
violence, it will be an essential requirement for all
those individuals who have or are going to have re-
gular contact with children:

* That, in order to start working or volunteering in
the organisation, the candidate provides certifi-
cation from the National Sex Offender Registry

which states that they have not been sentenced
for any crime against sexual liberty and indem-
nity typified under heading VIII of Organic Law
10/1995, of November 23rd, of the Penal Code,
as well as any crime of human trafficking typified
under heading VIl of the same law.

* Once the working relationship or volunteering
in the organisation has begun, the employee or
volunteer ought to communicate to the organi-
sation any change of their status on said Registry
as regards to the existence of a criminal record,
even when it stems from events which preceded
the start of the relationship. The omission of this
communication is grounds for the termination of
said relationship.

Finally, collaborators or subcontracted workforce
that have direct contact with children assisted by
Fundacion Diagrama, shall also have to present cer-
tification from the National Sex Offender Registry, or
an equivalent document of their country of origin, if
they are not Spanish (a criminal record certificate).

6.4.1. Aimed at the workforce

Fundacion Diagrama views as fundamental that its
entire workforce know about how to best protect
children within their professional duties, as well as
have appropriate and up-to-date knowledge on what
is considered violence against children, their obliga-
tion to prevent it and what to do if violence occurs.

Therefore, the organisation places great value in tra-
ining for the provision of knowledge, skills and upda-
tes regarding child protection, requiring that those
people who start work with Fundacion Diagrama and
that directly work with children receive training on
child protection. This training shall be integrated as
part of the initial training, which the whole workfor-
ce receives before beginning work.

In the same way, Fundacion Diagrama's Joint Com-
mission shall plan means of continuous training with
modules on child protection. Said training will inclu-
de content on child rights and intervention work that



respects children's dignity, as well as on the preven-
tion, detection and reporting of situations of abuse.

6.4.2. Aimed at Children

Children with a connection to the organisation's
work will be able to participate in training and awa-
reness activities in order to promote their complete
exercising of their rights and their protection against
all forms of violence.

These actions will be carried out considering a gender
perspective, as well as the specific needs of people
with disabilities, with different racial, ethnic or na-
tional origins, in economic difficulty, without fami-
ly support, and belonging to the LGBTI community
or with any other sexual orientation and/or gender
identification. The language and means employed
will be adapted to the age and nature of the children,
in order to be accessible for them, differentiating by
age range.

In accordance with article 18 of Organic Law 8/2021,
Fundacion Diagrama has adopted the following me-
asures:

¢ Upon the child's arrival at the residential faci-
lity or the programme/service, all the informa-
tion referring to the Child Protection Policy and
the procedures of reporting for cases of violence
shall be provided to them, both those establi-
shed internally and those externally regulated by
public administrations (telephone lines, digital
means, etc.). This information shall be provided
in accessible and adapted language.

* The information relevant to the Child Protection
Policy shall be reqularly updated, and available in
a visible and accessible location so that children
can consult it freely at any time.

¢ The necessary support shall be provided so that
children can identify cases of violence and are
familiar with the procedures to report them, as
well as the individuals in charge to whom the
information must be communicated. In addition,
informative sessions shall be carried out on a
yearly basis.
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¢ Child participation shall be encouraged, with
the implementation of participation program-
mes, and the involvement of children in aware-
ness-raising actions.

* Special activities shall be carried out on the an-
niversary of the adoption of the Convention of
the Rights of the Child.

Training activities are rooted in an inclusive notion
of education and a rights-based approach. They are
aimed at the training of children to increase their
protection when faced with varying manifestations
of violence. Therefore, in accordance with Organic
Law 8/2021, Fundacion Diagrama shall carry out pro-
grammes on the following topics:

* A programme for the promotion of children's ri-
ghts.

* A programme for the promotion of safe and res-
ponsible use of information technologies.

* A programme for the promotion of equality in
relationships.

* Any other programme which contributes to the
eradication of violence against children.

6.5.1. Fundacion Diagrama's Child Protection
Committee

Fundacion Diagrama's Child Protection Committee is
a collegiate body dependent on the Board of Direc-
tors with sufficient autonomy to manage the Child
Protection Policy and its related documentation, as
well as to carry out actions for its implementation,
evaluation and improvement. It is comprised of:

The Child Protection Policy Coordinator.
¢ Arepresentative of the Board of Directors.

¢ Arepresentative of the Legal Department.
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The people who make up the Committee are named
by the Board of Trustees of Fundacion Diagrama. No-
twithstanding the above, any other person could be
asked to be involved in the activities carried out by
the Committee when it is deemed necessary for sui-
tably complying with the responsibilities with which
the Committee is tasked.

The Committee's responsibilities are:

¢ To promote, supervise and guarantee the com-
pliance with, and application of, the Child Pro-
tection Policy in all of Fundacion Diagrama.

* To guarantee children's rights, promoting a hu-
mane and trustworthy intervention environment.

¢ To establish and implement the necessary pro-
cedures for the appropriate development of, and
compliance with, the Child Protection Policy.

* To develop systems and tools which facilitate the
reporting of possible cases of violence, or a vio-
lation of the Policy.

* To investigate any possible case of violence or
a violation of the Child Protection Policy and
to adopt all measures necessary in each case in
order to avoid the situation or violation imme-
diately, in accordance with the Action Protocol
established.

* To advise on the decision-making process in in-
tervention situations where conflicts arise in this
regard.

* To disseminate and raise awareness of the Child
Protection Policy among the workforce, pro-
moting the carrying out of informative actions
adapted to the responsibilities of each role.

¢ To ensure that new employees receive initial and
continual training, as part of the training and
awareness-raising activities planned.

* To establish and implement the procedures for
the dissemination of, and familiarisation with,
the Child Protection Policy among children as-
sisted.

* To inform the Board of Directors reqularly of the
work carried out in connection with the applica-
tion of the Child Protection Policy.

6.5.2. Child Protection Policy Coordinator

The person who holds the position of Child Protection
Policy Coordinator shall be designated by the Board
of Trustees of Fundacion Diagrama. This person's pri-
mary responsibility is the prevention, detection and
management of the possible risks of violence which
children assisted by Fundacion Diagrama could en-
counter.

This person's responsibilities are:

* To advise the Board of Directors on everything in
connection with the Child Protection Policy.

¢ To identify and manage the risks of violence
against children which might arise from Funda-
cién Diagrama's work.

¢ To participate in the development of the neces-
sary tools and methodologies to assess risks, draft
a risk map and propose mitigatory measures.

* Tooversee the implementation of mitigatory me-
asures.

* To facilitate the understanding of the obligations
stemming from the Child Protection Policy to all
those under its scope.

* To keep the workforce informed of new develo-
pments to child protection in national, European
and international policies.

¢ To promote the undertaking of related training
adapted to each professional role.

* To organise activities to raise awareness among
the organisation's workforce on the importance
of their role in complying with the Child Protec-
tion Policy.

¢ To disseminate information through existing
channels for both internal and external commu-
nication of queries, suspicions or evidence of ca-
ses of violence to children.

¢ To manage the reports of suspicion or evidence
of violence, or of violation of the Policy, received
through the reporting channels established in
accordance with the Action Protocol developed.



* To respond to queries received, following the in-
dications of the Action Protocol.

6.6. Action Protocol in possible cases of
violence

Fundacion Diagrama has an Action Protocol for pos-
sible cases of violence (Annex IV) in order to comply
with the reporting duties demanded of those peo-
ple who have been commissioned to the assistance,
care, teaching or protection of children (article 16,
Organic Law 8/2021), but also in order to guarantee
safe, confidential, effective, adapted and accessible
reporting channels for children (article 17, Organic
Law 8/2021).

This protocol specifies the different physical and
electronic reporting channels available for the repor-
ting of any suspicion or evidence of violence in which
children may be involved, provoked by any person, as
well as any inadequate treatment or any violation of
the Code of Conduct and the Child Protection Policy.

The Action Protocol outlines the actions to undertake
in five possible scenarios:

OF THE
ORGANISATION

ACTION
PROTOCOL

CASES OF VIOLENCE
BY PEOPLE OUTSIDE NI 0 )
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For each one of the scenarios, except in that of a
Query (scenario 1), the following steps are to be
taken:

RECEIPT OF REPORT

ASSESSMENT OF THE LEVEL OF SERIOUSNESS
FOR EVENTS CONSTITUTING A CRIME: TRANSFER TO
THE PUBLIC PROSECUTION SERVICE

INTERNAL INVESTIGATION - CONSIDERATION OF
SAFEGUARDING MEASURES TO ADOPT

RESOLUTION--COMMUNICATION OF MEASURES TO
ADOPT

RECORD OF ACTIONS

CLOSURE OF CASE

3A

<« EVENTS CONSTITUTING A
CRIME

~
-
" 3B
.
e VIOLATION OF THE CHILD

PROTECTION POLICY OR CODE
OF CONDUCT
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The protocol must be known both by the organisa-
tion's employees as well as by the children and their
families. Child-friendly versions will be developed
for children, explaining to them its purpose and how
they can make use of it.

Fundacion Diagrama Intervencion Psicosocial has a
System for Data Protection implemented in accordan-
ce with that outlined in the EU Regulation 2016/679
of the European Parliament and of the Council of 27
April 2016 on the protection of natural persons with
regard to the processing of personal data and on the
free movement of such data (GDPR), and in Orga-
nic Law 3/2018, of December 5, on the Protection of
Personal Data and Guarantee of Digital Rights, (LOP-
DGDD). In accordance with this, the personal data of
people assisted by the organisation and, more spe-
cifically, of the children assisted, shall be processed
(such as in its collection, access, storage, transfer or
communication, modification and deletion, etc.) in
accordance with the enforceable legal requirements
and with the inclusion of data protection in all of the
projects and processes of the organisation by design
and by default.

Fundacion Diagrama has established the position
of Data Protection Officer, with independence and
autonomy within the organisational chart of the or-
ganisation, who can be contacted for any query or
advice request using the email address dpd @dia-
grama.org. In addition, in compliance with articles
30, 34 and 35 of the GDPR, Fundacion Diagrama is
committed to the reqular updating of the record of
activities concerning the processing of personal data,
and is involved in the processes of risk analysis and
impact evaluation, in this case regarding sensitive
processing, using the relevant monitoring measures
in order to minimise and/or avoid possible risks.

In addition, in compliance with current legislation
regarding the protection of personal data and fo-
llowing Fundacion Diagrama's Quality Policy, the
personal data of those people assisted by the diffe-
rent resources, centres and programmes of the orga-
nisation, both data contained in personal files as well
as data collected by staff, and which are authorised

to be processed, will be processed in consideration of
the following general principles:

* Fundacion Diagrama and all of its employees
will process the personal data of the children
using the technical and organisational measu-
res necessary to guarantee the adequate levels
of security for the nature of such data. The me-
asures will be periodically reviewed, to protect
children's personal data and privacy and to avoid
unauthorised access, altering, loss or processing
of such information.

* Fundacion Diagrama and its employees guaran-
tee that the personal data and all the informa-
tion that be provided will be used exclusively
for the purpose(s) properly communicated and
documented, and that it shall be processed with
absolute confidentiality, all of them being obli-
ged, together with whomever is involved in any
stage of the processing of this sort of data, to
uphold the mandatory duty of secrecy with res-
pect to the information, in accordance with the
respective ethical codes of their profession, and
with the relevant legislation and standards. The
information or personal data is not to be used for
personal ends or with the aim of making public
or communicating the information to third par-
ties. This duty shall remain even after their re-
lationship with Fundacion Diagrama has ended.

* To this end, the necessary training on the protec-
tion of personal data shall be guaranteed to peo-
ple authorised to interact with this sort of data.

* The data and information of children contained
in the files and archives —automated and non-au-
tomated- of Fundacion Diagrama and incorpora-
ted for their processing shall not be accessed by
anybody outside the organisation, except for the
relevant public administration (in cases in which
it has the role of data controller and, therefore,
Fundacion Diagrama has the role of data proces-
sor which reports to the data controller).

¢ No decision of Fundacion Diagrama shall be ba-
sed solely on an automated processing of data or
information which provides a profile or persona-
lity description of the children assisted.



* Fundacion Diagrama shall be able to use (with
prior approval, if necessary, of the relevant public
administration) the data with regards to children,
to generate knowledge and/or research which
can help improve the treatment and intervention
programmes and their content, on a national as
well as regional scale. In this respect, the right to
privacy shall be protected and guaranteed, and
processing of data shall be carried out following
laws 39/2015, on the Common Administrative
Procedure, and 40/2015, on the Legal Regime of
the Public Sector.

¢ All the data and information that refers to as-
sisted children and appears in their “personal
individual files" shall be considered as restric-
ted, with only the staff that carried out the in-
tervention with these children having access to
the information (and the staff of the relevant
public administration, if applicable). The children
themselves, their legal representatives and their
respective lawyers shall also have access to the
information, if they request it in express form,
in accordance with the established procedure of
access.

¢ The data shall be stored for the time necessary to
achieve the purpose for which it was collected or
whilst the relationship of the children with the
organisation is maintained. After that, the data
shall remain blocked for addressing possible le-
gal, administrative or financial responsibilities or
claims, for the period allowed by the applicable
legislation. When this period ends, the informa-
tion shall be deleted or anonymised.

With the aim that assisted children are familiar with
the rights and specifications pertaining to the pro-
tection of their personal data, at the time of the co-
llection of their data and its incorporation into files
of the centre, service or programme, the child shall
be provided with all of the information relating to
the conditions of the processing of their personal
data and, more specifically, the document of ‘Infor-
mation and express consent for the processing of
personal data and images' shall be delivered to them
(which shall be previously agreed with the relevant
public administration in cases where it is necessary)
for them to read and sign. The staff ought to ensure
that children duly understand the information in the
document and that their authorisation is granted fre-
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ely, specifically, unequivocally and after having been
properly informed.

In this regard, and in accordance with the provisions
of the LOPDGDD, children 14 and older are allowed
to give consent to the processing of their personal
data, while in cases of children under 14 years of age
consent must be given by a holder of parental res-
ponsibility or legal guardianship.

As an organisation that works in different fields of
child assistance, one of the main duties of our com-
munications policy is to protect the image, identity
and personal dignity of all children with whom we
work.

In strict compliance with the provisions of Organic
Law 1/1982, of May 5th, on civil protection of the ri-
ght to honour, personal and family privacy and one's
own image; Organic Law 3/2018, of December 5th,
on the Protection of Personal Data and guarantee of
digital rights; Regulation (EU) 2016/679 of the Eu-
ropean Parliament and of the Council, of April 27,
2016, on the protection of natural persons with re-
gard to the processing of personal data and on the
free movement of such data; as well as by Organic
Law 7/2021, of May 26, on the protection of personal
data processed for the purposes of prevention, detec-
tion, investigation and prosecution of criminal offen-
ses and the execution of criminal sanctions (in those
areas affected by it), Fundacion Diagrama's policy in
this regard is to maintain the anonymity of all chil-
dren assisted, as well as of formerly assisted young
people who, in spite of being adults by age, are under
the protection of social services for children (Child
Protection System, Youth Justice System).

In this regard, the following measures shall be taken
to guarantee said anonymity in external or internal
communications:

¢ All images or information about a minor require
the express necessary authorisation of their pa-
rents or legal guardians for the specific purposes
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for which the images or information are going to
be used, as well as that of the relevant public ad-
ministration responsible for the service in which
the child is assisted. With regards to people of
adult age who are in the Youth Justice or Child
Protection systems, their express authorisation
and that of the relevant public administration
is required; and, where possible, parents or legal
guardians must be informed.

The name and surname of children or their rela-
tives is never to be used publicly, using instead
wording which does not allow them to be iden-
tified. In cases where it is not possible to anon-
ymize the identity, alternative wording is to be
used, such as initials or a pseudonym. This pro-
tection is extended to people of adult age that
were assisted by Fundacion Diagrama when they
were minors. In this case, the choice of wording
used can be broadened, if the former person as-
sisted approves, showing at the most the first
name without the surname. In addition, the face
of the individual can be shown if the individual
unequivocally approves, being sufficiently infor-
med, that it be used in the way proposed.

The faces of children assisted by Fundacion Dia-
grama are never to be shown, neither for inter-
nal nor external communications. This can also
be extended to any identifying feature that they
may have. Any images taken must be framed in
a way that hides their identity; where this is not
possible due to the use for which they are in-
tended or due to the nature of the activity por-
trayed, all those features which could allow for
the identification of the person are to be blurred
with the proper image-editing software.

Children shall never be depicted in ways, situa-
tions of contexts that could be detrimental to
their own dignity, or that of groups which they
may represent, depending on the context of the
image in which they appear. In particular, the
following must not be portrayed: any negative
stereotypes of gender, race, disability or sexual
orientation; association with urban gangs; ima-
ges which might suggest incorrect behaviour by
the minors or the people that accompany them;
or images which trivialise social or personal is-
sues.

All texts and images of children used are to be in
line with the aims, values and objectives of Fun-
dacion Diagrama, and therefore always have the
purpose of promoting the social integration of
the people involved, to contribute to their indivi-
dual and group development, to normalise their
public image in society and to make the popula-
tion generally aware of the goals and objectives
which they achieve in their socio-educational
process.

The personal data of children is not to be shared
with any person or entity that does not possess
the proper authorisation to receive it, and always
following Organic Law 3/2018 with regards to
the responsibility held by the person or entity
authorised for the possession of this information,
and for the use and treatment of such data. This
includes the express prohibition of revealing to
any unauthorised person if a specific minor is or
is not assisted by a centre or programme mana-
ged by Fundacion Diagrama, as well as the rea-
sons for which the child is being assisted, even in
cases in which an unauthorised person or entity
already had such information by whatever means
beforehand.

No person is permitted to take pictures or state-
ments from children assisted by Fundacion Dia-
grama, nor to take pictures within the centres
and programmes of the organisation, if they do
not have the express authorisation to do so. This
includes both people external to the organisation
(who ought to have the authorisation of the pa-
rents or legal guardians of the minor, and of the
relevant administration) and workers employed
by Fundacion Diagrama or its affiliated entities
(which ought to have the authorisation of the
parents or legal guardians, and of the manage-
ment of their respective centre or programme).

All images taken by the employees of Funda-
cion Diagrama or its affiliated entities as part of
their work belong to Fundacion Diagrama. They
are not to be for personal use in any case, ex-
cept with the express authorisation of Fundacion
Diagrama's Communications Department, and as
long as they respect all the other conditions re-
flected in this policy.



These measures ought to be respected at all times by
those who work in Fundacion Diagrama or collabora-
te with it, except in two scenarios where the respon-
sibility does not belong to the organisation:

¢ If the parents or legal guardians of minors make
a justified and informed request that one of the-
se measures be annulled, within the limits that
the legislation allows. In this case, Fundacion
Diagrama ought not to play an active part, in
any way, in this non-compliance with its Child
Protection Policy, devolving all responsibility to
parents or legal guardians. In addition, every uni-
lateral action taken by parents or legal guardians
in this context, without consulting Fundacion
Diagrama beforehand, is the exclusive responsi-
bility of those people.

* If the relevant public administration communi-
cates, with the appropriate justification and do-
cumentation, that one of these measures ought
to be annulled, within the limits that the legisla-
tion allows. In this case, Fundacion Diagrama can
only be an active part in a measure that has been
expressly stipulated in the contracts signed for
the carrying out of work with said administra-
tion, and as long as this action does not violate
the principles and values of the Child Protection
Policy.

7. APPROVAL, EVALUATION AND
REVISION OF THE POLICY

The Child Protection Policy is a document included in
Fundacion Diagrama's Quality Management System
and complies with that established in the Documen-
ted Information Control Procedure regarding its revi-
sion, approval and dissemination.

The Policy is approved by Fundaciéon Diagrama's
Board of Trustees in an ordinary meeting at the start
of the year and it is distributed to the whole workfor-
ce through the employee portal; it forms part of the
documents contained in the Welcome Plan for new
employees and is available to any other interested
party on the website www.fundaciondiagrama.es.

Child Protection Policy

In order to measure the level of compliance with the
principles of the policy, the procedures and the pro-
tocols established within it, as well as the actions re-
lated to risk mitigation, quantitative and qualitative
evaluation shall be carried out, using the following
techniques:

* Internal audits: Through these, professionals res-
ponsible for the audit will verify, using the In-
ternal Audit Questionnaire, the compliance with
and record of the activities specified in the Child
Protection Policy, as well as the extent of their
compliance with the Child Protection Standards.
For this, the following actions can be carried out:

- Interviews with the employees and other
people.

- Monitoring of the organisation's activities
and the work environment.

- Revision of documents, records, data analy-
Sis...

The result of the audit shall be reflected in the
Audit Report in the form of non-conformities
(or non-compliances), observation (possible
non-compliance), areas for improvement (audi-
tor's suggestions...) and areas of strength.

After the audit, the Child Protection Committee
shall establish the necessary actions for the re-
solution of the non-conformities and the obser-
vations.

¢ Carrying-out of the procedures: All of the proce-
dures established in the Child Protection Policy
shall be accompanied by, at the least, one indica-
tor that determines their achievement. A regular
monitoring of these indicators shall be carried
out and necessary actions shall be taken when
their value is not at the required level.

Revision of the Policy shall be carried out annually
and consists of confirming that the content of the
Policy is adjusted to the changes and modifications
that may have taken place in the rules and regula-
tions of application, the risk procedures and evalua-
tion. Subsequently, the policy shall be updated where
necessary.
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